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Borderless Alliance 
organized a road gov-
ernance caravan as 
part of efforts to pro-
mote the competitive-
ness and performance 

for the northern section of the Tema-Paga 
road corridor from August 2 – 9, 2015. The 
week-long caravan was also meant to assess 
the level of implementation and compliance 
of a Ghana Police Administration directive 
prohibiting their personnel manning the vari-
ous checkpoints along all ECOWAS transit 
corridors in Ghana from stopping and con-
ducting checks on transit trucks.  

Complex border procedures have always re-
sulted in a rise in the costs of import, export 
and road-based transit trade in West Africa. In 
recent years Ghana has pursued aggressive 
reforms to make its ports and transit corridors 
more competitive for landlocked trade part-
ners. The Port of Tema – Ghana’s main port, 
competes with other neighbouring ports such 
as the Port of Abidjan in Côte d’Ivoire; the 
Port of Lomé in Togo; and the Port of Coto-
nou in Benin, for transit goods destined for 
landlocked countries.   

Despite these reforms, various data collected 
along this transit corridor indicate that the 
costs and delays resulting from various non-
tariff barriers, including harassments by po-
lice personnel at the various checkpoints, 
have seen deterioration rather than an im-
provement.  A recent fact finding mission 
conducted on the corridor by the Transit Ship-
pers Committee led by the Ghana Shippers 
Authority in July, counted 54 checkpoints of 
which 42 belong to the Police has. For some 
time now, various stakeholders have also 
received complaints from transit operators 
from the landlocked countries and other eco-
nomic operators about harassment along the 
Tema-Paga corridor, especially by police 
officers at the numerous checkpoints that have 
been mounted. According to these reports, the 
Kumasi-Paga section of the corridor is the 
worst affected by this incessant mounting of 
police checkpoints.  
This directive by the Police administration 
follows a series of meetings held between the 
Ghana Police Service and industry stakehold-
ers – notably Borderless Alliance,  the Ghana 
Ports and Harbours Authority (GPHA), the 
Ghana Shippers’ Authority (GSA), the Burki-
na Shippers Council (CBC), USAID/West 

Africa Trade Hub and Partners Network, the 
ECOWAS Brown Card Secretariat, the Na-
tional Road Transport Facilitation Committee 
(NFC), etc.; to find a lasting solution to the 
problems of delays and extortions arising 
from the mounting of these checkpoints. 
As an advocacy platform, the caravan also 
aimed at educating both public and private 
sector partners and stakeholders and to raise 
awareness in order to strengthen political will 
to eliminating the identified inefficiencies, 
and to fight road harassment, and thereby 
increase overall transport competitiveness. 
The caravan made stops at Kumasi, 
Techiman, Tamale and Paga. The main activi-
ties organized at the respective stops were 
workshops and roadshows where various 
presentations were delivered to economic 
operators to help address some of the chal-
lenges that confront them as they ply the cor-
ridor. Some of the dignitaries who attended 
these workshops and roadshows included 
Regional Ministers (and in some cases their 
representatives), Regional, Divisional and 
District security commanders, Heads of Trade 
and Business Associations and several others.  
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The declining trend in transit trade through the country’s corri-
dors over the last few years has shifted into the first quarter of 
2015, when it recorded a further reduction in trade volumes com-
pared to the previous year’s figure.Statistics from the Ghana 
Shippers Authority (GSA) show that a total of 152,022 tonnes of 
cargo were carted by major transit traders Burkina Faso, Mali 
and Niger along the country’s transit routes in the first quarter. 
This represents a 36 percent reduction compared to the 2014 
figure, when total transit trade stood at 238,002 tonnes within 
that period. Transit trade, which saw a commendable eight-fold 
growth from 100,000 metric tonnes in 1999 to 800,000 tonnes in 
2005, continued to be on the downside over the last few years. 

Industry experts have attributed the sharp decline in the coun-
try’s transit trade figures over the last few years largely to multi-
ple issues, including a rigid and unfavourable axle-load regime 
and wanton extortion along transit corridors. Ghana is already 
implementing the new axle-load policy that requires transit 
trucks only be loaded up to 60-tonnes, while sister port countries 
like Togo, Nigeria and Benin are yet to start using the system. 

General Secretary of the Ghana Transport Owners Association 
(GHATOA), Adam Saliah, told B&FT in an earlier interview 
that strict adherence to the load policy has resulted in a mass 
exodus of cargo trucks to neighbouring port countries. This phe-
nomenon threatens job security for a section of workers in the 
maritime sector --specifically truck drivers, mates and dock-
workers -- and, largely, government revenue generation from the 
sector. Transit trade through Ghana’s ports contributes to the 

national economy through job-creation in the areas of trucking 
services, which ultimately results in more revenue for cargo han-
dlers, the GPHA and dockworkers. According to the GSA, the 
haulage sector provides an average of 97,000 trucking jobs -- 
drivers and mates -- per year for the northbound transportation of 
transit cargo destined for the Sahelian countries, generating a 
yearly income in the range of US$81million for local haulage 
companies. 

But key stakeholders in the shipping sector, particularly the Gha-
na Shippers Authority, are aggressively working to turn the de-
clining transit trade around through extensive sensitization aimed 
at checking corrupt practices along the country’s corridors.Chief 
Executive Officer Dr. Kofi Mbiah has argued for uniformity in 
implementation of the axle-load policy to allow for a level play-
ing ground for trucking businesses within the region. 

 The Ghana Police Service has also issued a directive restricting 
police officers manning checkpoints and borders along transit 
routes, to allow transit cargo trucks uninterrupted passage. The 
directive is expected to facilitate smooth and hassle-free move-
ment of goods and services in ECOWAS countries, and ensure 
that transit cargo trucks have free access along the country’s 
corridors to their destination.As per the directive, appropriate 
checks on transit trucks will be made at the various points of 
entry, after which the truck drivers will be certified and issued 
with a document to facilitate free movement from that point of 
entry to the destination. Source: Business and Financial Times 
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